AK-MOA-149

Memorandum of Agreement (MOA)
Between
Elmendorf Air Force Base/3™ Wing
And
United States Army Alaska (USARAK), Fort Richardson

SUBJECT: Fire Department Consolidation for Fort Richardson and Elmendorf Air
Force Base Alaska

1. Reference.

a. DODI 4000.19 Interservice and Intragovernmental Support, dated 9 Aug
95.

b. AFI 25-201, Support Agreement Procedures, and AFI 25-201/PACAF
Supplement 1.

2. Purpose. This Memorandum of Agreement (MOA) implements the decision to
consolidate fire and emergency services between Fort Richardson (FRA) and
Elmendorf Air Force Base (EAFB) Alaska. Further it defines roles and
responsibilities for each agency to support development of an Interservice
Support Agreement (ISA) between USARAK, FRA and 3rd Wing (3 WG), EAFB which
addresses the consolidation of Fire & Emergency Services. The overall intent
of this relationship is for EAFB to assume all fire protection and emergency
services necessary at FRA on a reimbursable basis. The relationship includes
the transfer of appropriate personnel authorizations and equipment necessary
to provide these services.

3. Problem. Redundancy and duplication of effort exists in the current
establishment of separate fire and emergency service organizations on two DOD
installations that are adjoined. This situation has been studied by the
Joint Interservice Regional Support Group (JIRSG) and found to be an
excellent candidate for consolidation. Many facts and assumptions have been
gathered to date and are now sufficient for a decision for implementation.
When instituted the 3 WG will provide consolidated fire protection support
and emergency services for Fort Richardson and Elmendorf AFB as a joint
basing effort.

4. Scope. This agreement once implemented is limited to the fire and
emergency service consolidation requirements between FRA and EAFB only. The
specific provisions agreed to within the ISA will establish the level of
support provided by the 3 WG and how personnel and equipment will be managed.
5. Understandings, agreements, support and resource needs.

a. The 3 WG will:

(1) Coordinate an interservice support agreement to identify
reimbursable support and furnish cost/billing information.

(2) Designate a point of contact (POC) to coordinate activities to
ensure timely exchange of information and to coordinate support efforts.

L. (3) Support personnel and equipment issues as they arise and
incorporate procedures in the ISA.
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b. The 3 CES will:

(1) Provide a POC to represent the Fire & Emergency Services in

coordination of the ISA.

(2) Keep the 3 WG and USARAK Defense Regional Interservice Support
(DRIS) informed of any personnel, training, and equipment needs and provide

funding data for applicable programs.

c. USARAK will:

(1) Provide facility and equipment information necessary to develop

the ISA.

(2) Work with the 3 CES Fire Chief to coordinate unique fire &

emergency services requirements.

(3) Designate a POC for Fire & Emergency Services requirements.

6. Effective Date. This agreement is effective on the date signed by the
final signatory and is effective for a term of three years or until the
Interservice Support Agreement is signed by the final approval authority
(target date for ISA completion is 1 April 02). This agreement may be
extended upon mutual consent. The parties will give each other written
notice of intent to extend the term of the agreement at least 30 days before
the expiration date. This agreement terminates once the ISA has been signed
by both approving authorities. This agreement may be also terminated
unilaterally upon 180 days written notification to the other party.
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